
09/03/23

1

Leisure 
Transformation 
update
Determining a long-term 
vision for Hyndburn’s 
Leisure Estate 

March 2023

Hyndburn Leisure
•Hyndburn Leisure was established in 2002.  Over the past 12 
years the Trust has worked alongside the Council to develop 
a highly efficient operating model which has provided over 
£9 million of savings to public spending and delivered high 
levels of social impact.

• The Trust is currently operating with zero management fee 
subsidy from Hyndburn BC.

•The Leisure Trust’s work remains rooted in local 
communities, providing opportunities to meet the needs of 
the local population, with a commitment to providing 
inclusive, supportive & welcoming environments for people 
from across Hyndburn and beyond.

•The Trust is committed to playing a key role in the 
preventative health agenda, working with and leading local 
partnerships to support the community to be active and 
healthy - The Hyndburn Way – Hyndburn Leisure Centre
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2021/22 impact

(Cont’d) 2021/22 Impact

https://www.hyndburnleisure.co.uk/annual-report-21-22/
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Leisure Transformation

Sport England Strategic Outcomes Planning Model 
Approach 

Sport England Strategic Outcomes 
Planning Model
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Project aims

Leisure facilities as key community venues 
for the delivery of health & care services

•Long opening hours

•Fully manned throughout opening hours

•Operational & health and safety expertise

•Well known community facilities

•Free car parking

•A range of other facilities on site

•Specialist health team working across each 
site

•A vision to deliver an effective and 
engaging ‘Active wellbeing service’
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The facility proposals
•How have we decided what to do where?

Three major factors have been carefully considered throughout 
this project: cost, existing facility condition and the potential 
impact on people’s lives.

We’ve been working to identify the types of facilities and 
services which will have the most impact in each area and be 
the most cost effective and economical to deliver.

We’ve considered current levels of use, market trends and 
research, current levels of demand as well as a range of other 
factors to ensure our proposals will have the greatest possible, 
positive impact on health and operational sustainability.

•Throughout the review process the Council have 
obtained specialist expert advice and have commissioned 
essential research including:

•Conditions surveys for all sites

•Concrete surveys for all sites

•Playing Pitch Strategy

•Built Facility Strategy

•Sport England National Run Report for Swimming Pool 
provision

•Sport England National Run Report for Sports Halls

•Latent Demand reports

•Business modelling

•Sport England 2019 National Benchmarks

•Site options analysis

Project delivery phases

2021/22 2022/23 2023/24 2024/25

Phase 1
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Phase 1 progress (2021/22)
•Carry out capital developments at Clayton Civic 
Hall, developing a bespoke boxing facility that will 
be home to Clayton Amateur Boxing Club and 
improving energy efficiency.

•Hyndburn Leisure was awarded £185,088 from 
the Community Ownership fund for capital 
improvements to Clayton Civic Hall. 

•This funding has been used alongside a £50k 
Sport England grant awarded to Clayton Amateur 
Boxing Club and a £30k grant from the Lancashire 
Environment Fund to develop the site, creating a 
new Community Wellbeing Hub. 

•In total over £265k has been invested in this 
important facility.

(Cont’d) Phase 1 progress (2021/22)
•Deliver a £2m Carbon reduction capital development 
at Hyndburn Leisure Centre.

•Work is now almost complete, to reduce carbon 
output at the facility by up to 74%. 

•The scheme has received £1.98 million of external 
funding from the Public Sector Decarbonisation 
Scheme, and major improvements have been 
made.

•We’ve removed outdated gas boilers and installed 
two air source heat pumps, 560 PV solar panels, a 
new air handling unit for the pool, new pool 
circulation pumps, a building energy management 
system and a new electricity substation for the site. 

•This is a huge step in getting us on our way to our 
goal of hitting net-zero and 100% clean energy 
across all facilities by 2030.
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(Cont’d) Phase 1 progress (2021/22)
•Since January 2022 that Trust has been 
operating Leisure and Cultural facilities at 
Accrington Academy, widening community 
swimming and sport provision and supporting 
the school in starting up school swimming 
lessons. 

•We are also working with Hyndburn Academy to 
introduce a community water sports programme 
after they secured funding from Super Slow Way 
to reinstate the jetty on the canal.

(Cont’d) Phase 1 progress (2021/22)
•Work with the local community to develop a vision for 
the future of the Mercer Hall Leisure Centre site.

•A full public consultation in March 2021 saw 
Hyndburn Council share detailed plans and proposals 
with residents to gather their input and opinions. 

•853 people participated in the consultation process 
and made a number of constructive and helpful 
responses. 

• In the meantime, Mercer Hall continues to run, 
offering gym facilities, a feel good suite, exercise 
studio, sauna and steam room, and we’re committed 
to keeping it open until a replacement site is 
complete and open. 

•The swimming club and school swimming lessons 
have already been accommodated at Accrington 
Academy and we’ve received some very positive 
feedback about the change.
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Phase 2 progress (2022/23)
•Apply to the Sport England Strategic Facility 
Fund

•The Council was invited to submit a combined 
Expression of Interest (EOI) to Sport England’s 
Strategic Facilities Fund for £2 million: £1.5 
million for a new facility to replace Mercer Hall 
Leisure Centre and £0.5 million for the 
Hyndburn Leisure Centre refurbishment.

•Phase 2 progress (2022/23)
• An EOI was submitted in September 2022. 

•Approval from Sport England was provided to 
proceed with submitting a full application in 
January 2023

(Cont’d) Phase 2 progress (2022/23)
•Carry out pre-construction work for the 
Hyndburn Leisure Centre refurbishment 
and the new Wilson Playing Fields facility

•Deliver further public consultation, linked 
to the planning process -
https://dppukltd.com/wilson/

•Submit planning application for the Wilson 
Playing fields proposed facility

•Develop and submit a capital funding 
application to the Community Ownership 
Fund for Bank Mill Centre, Great Harwood 
– application is being made to Round 3 in 
April 2023
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(Cont’d) Phase 2 progress (2022/23)
•Develop and submit a capital funding 
application to the Youth Investment Fund for 
Hyndburn Leisure Centre – Application being 
prepared to submit in June 2023

•Develop and submit a capital funding 
application to the Football Foundation for 
Wilson Playing Fields – at early stages of 
identifying investment opportunities

•Work with Hyndburn Academy to identify 
opportunities to develop the sport & leisure 
facilities at the Academy – new gym opening 
in April 2023

•Establish a task group to develop a vision for 
the future of Mercer Hall – in progress

Get in touch
For more information about Hyndburn Leisure and/or the Leisure 

Transformation visit:

www.hyndburnleisure.co.uk


